IDCTA Board of Directors
Meeting Minutes
November 3, 2015


Meeting was held by teleconference.

Present:  Becky Bowen, Michael Coghlin, Molly Fine, Amy Grahn, Patti Gruber, Katie Lindsay, Chris Neff, Julie Poveromo and Alison Volpentesta

Absent:  Heather McCarthy, Kasey Mueller, and Andi Patzwald.

The meeting was called to order at 7:05 pm.

Minutes:  The minutes from the October 6 Board meeting were reviewed and there changes regarding the competition year dates.  Katie Lindsay moved to approve the minutes with revisions and the motion was seconded by Chris Neff; the minutes were approved.

Treasurer’s Report:  Michael Coghlin indicated that there was nothing new to report.

[bookmark: _GoBack]Meeting Dates 2016 – Molly Fine added two (2) executive meetings to the 2016 meeting dates.  Becky Bowen said that she believed there would have to be a By-Law change.  Amy Grahn will prepare a draft to present to the Board. Post-note: Amy Grahn checked By-Laws and no changes are required.

Dressage Committee:  Patti Gruber reported that she and Cindy Lambert are organizing the George Williams clinic.  April 8-10 are the possible dates for the Lilo Fore clinic and the Committee is looking at a possible second date.  The Julie Julian clinic is full.  The Committee is working on a date with Debbie McDonald.  The emerging rider clinic will be held in December at Tempel Farm with Lendon Gray.

Eventing:  Julie Poveromo reported that awards submissions are coming.  She asked to add additional ribbons through 10th place for the mini event category.

Grants:  Julie Poveromo said that we had one (1) grant request from a member for a clinic with Doug Payne in KY.  The Board approved the request.

Logo Clothing:  Molly Fine, Andi Patzwald, and Alison Volpentesta have put together options.  The Board will review clothing items.  Orders must be placed in groups of twelve (12).  Molly would like to order an assortment and have at the banquet.  Katie Lindsay raised the question if IDCTA can afford to do this.  Molly said that it would be about $1,800 in the budge.  The logo will be white and IDCTA logo only.  Alison said that the items chosen were a nicer material, fitted with capped sleeves on the polos.  The long-sleeve polos come in white or blue.  Patti Gruber wanted to know if there was a way to take orders at the banquet.  Sue Beringer, who is at Alison’s barn and an IDCTA member will require only twelve (12) items total and not twelve (12) of each item.  She can have one (1) embroidered item at the banquet and then a variety of 
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sizes for display at the banquet.  Would it be possible to have a “fashion” show at the December 1 meeting?  Becky Bowen recommended having a size chart available.  We would like to see “in person” the vest, polo, trainer’s coat and long-sleeve shirt at the December 1 meeting.  Molly will propose this to the vendor.

Website:  Michael Coghlin and Molly Fine reported that there was nothing new.  Renewal notices will go out this week.  Amy Grahn asked if we would have to log in to renew.

Election:  Molly reported that the ballot would go out in Survey Monkey.  Voting should be done for the new Board by Thanksgiving.

Banquet:  Molly reported for Andi that the committee had everything under control.  The menu is set and she will send it out when she is back.

Fund Raising:  Molly has received $1,000 for the George Williams clinic and has another $1,000 tentatively which will go toward the facility.  Email will go out next week soliciting prizes for the raffle.  Patti Gruber is meeting with Purina next week.  Molly said that she was already working with them.

Communication:  Katie Lindsay asked if IDCTA did anything in memory of Lloyd Landkamer.  The Board agreed to send a contribution.

Pony Club:  Alison Volpentesta reported the Pony Club fall region meeting will be held November 21 in Wayne.  She will coordinate participation.

Mission Statement:  This item was tabled in Kasey Mueller’s absence.

Next Meeting:  The next meeting will be Tuesday, December 1; location TBD.

With no further business Patti Gruber made a motion to adjourn and it was seconded by Alison Volpentesta.  The meeting adjourned at 7:49 pm.
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