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Meeting Minutes 
September 18, 2018

Present:  Linda Bland, Brittany Burson, Molly Fine, Amy Grahn, Nikki Jewel, Emma Kane, Lil Kane, Fatima Kranz, Cindy Lambert, Heather McCarthy, Katie Miskovic, Sara Stone, and Alison Volpentesta 

Absent:  Michael Coghlan, Cecelia Conway, Andi Patzwald and Caroline Farrell 

Guests: Mary Jo Downen

The meeting called to order at 7:04 pm.

Minutes:  The minutes from the August 7, 2018 Board meeting were reviewed.  Sara approved and Alison seconded; accepted as is.

Treasurer’s Report: Michael not available to provide a report.

Dressage Committee:
· Emma has minutes on the clinics from the dressage minutes
· Wine and cheese went well and got some new members and new members for 2019.
· Discussed judges for the show.  Molly asked if there were any judges that BOD would like to be requested for the show and to send her names (Berry no, Trentelman no, Cizalo no, Barbosa no, Scott Peterson said yes, Ebner is a maybe) Fran Dearing, Maryal Barnett to be contacted.
· Cindy reviewed survey results.  See email for details. 11% response (62% IDCTA members).  Response to clinic question:  10 clinicians presented, 4 had interest: D McDonald, Lilo Fore, Betsy Steiner and George Williams. 
Response to non-riding educational events – not much interest
Open ended questions, most NO for IDCTA meeting attendance, 50/50 on IDCTA event. 23% asked for reduced clinic costs; 18% asked for better communication via social media.
Fatima provided the Dressage Committee response for clinic – discussed doing something different from IDCTA being sole clinic sponsor.  Idea is to increase IDCTA’s reach. Consider a promotion affiliation with barns holding clinics. Provide an IDCTA subsidy of something like $150 and be a business member. Provide a discount for IDCTA members that are riders in the clinic (amount under discussion).
Cindy proposed a small working committee to move this idea to action. Fatima felt the DC can do this and create a package to provide to the barns. Molly suggested floating the idea to a couple barns – Cindy Tempel, Fatima Equine Events and Old Barrington. Get feedback if the idea would work for them or not then generate a “package”. CC not available to discuss G Politz clinic affiliation.

Eventing Committee: 
Alison reported working with Fox Valley Pony Club one star event in June 2019.  Same weekend as the IDCTA dressage show, competes for volunteers.  Molly asked to think about eventing clinics that can benefit from the affiliation idea.
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Recognized Show: Discussed judges under the Dressage Committee.

Membership: Lil reported that there are currently 315 members, up from 301 last month (5-6 came from LL party).

Banquet and year end awards: Alison to take over IDCTA awards for Eventing from Dory. Sara reported date is January 12th.  Britany willing to take on the raffle with help from Sara. Molly suggested having a conference call with the Banquet committee targeting early October.  Katie will do the menu tasting in early part of October.
Discussion on volunteer hours versus $50 charge with awards.  Molly to follow-up with Michael on 2017 stats. Cannot change for 2018.  Explore ways to administer the program. Discussion tabled, Emma asked to write up ideas on how to use the money.

Grants: Katie has no new grants. 

Elections:  BOD up for re-election: Molly President, Fatima VP for Dressage, Allison VP for Eventing, Secretary is open (Amy moving from area in 2019). Cindy to get Bios to MaryJo.  Received interest in people joining the Board, Nicole D. and Joan Pecora (bio not yet received).  Need candidate for Secretary, Cindy willing if no one steps up.  Three at large open- Brittany, Linda and Nikki are re-running.  

Website/Scribe update: MaryJo reported award score report forms updated: replaced Dressage with 2018, Eventing form updated with Allison’s contact information. Pulled all forms to go into the October Scribe.  Survey results targeted for November Scribe.  Bios will be published in October Scribe. 
Education: Brittany and Emma to update next meeting.

Discount Program: Linda will report next meeting.

Benefit List:  Not discussed.

Communications: Nothing to update.
YR/Pony club: Allison covered in Eventing report.
Schooling shows:  Molly reported for Cecelia regarding promoting Western dressage. 
Discipline Expansion:  Materials from Lydia about the driving discipline. Do we want to expand our membership by including driving as a discipline?  There is a Hub Club for driving. To be discussed further in October.
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Learner Judge Program: Amy volunteered to investigate the Learner Judge Continuing Education courses to possibly be offered by IDCTA. No update.
Other Business:  Amy requested the Eventing and Dressage Awards documentation to update the Handbook.  BOD having trouble finding the current Bylaws.  Amy to send to Molly to ensure posted to the Website.
With no further business, Lil made a motion to adjourn and it was seconded by Linda.  The meeting adjourned at 8:00 PM. 
Next meeting October 2, 2018. 
