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Meeting Minutes 
August 7, 2018

Present:  Linda Bland, Brittany Burson, Michael Coghlan, Cecelia Conway, Molly Fine, Amy Grahn, Nikki Jewel, Emma Kane, Lil Kane, Fatima Kranz, Cindy Lambert, Heather McCarthy, Katie Miskovic, Sara Stone, and Alison Volpentesta 

Absent:  Andi Patzwald and Caroline Farrell 

Guests: Mary Jo Downen

The meeting was called to order at 7:03 pm.

Minutes:  The minutes from the June 5, 2018 Board meeting were reviewed.  Alison approved and Lil seconded; accepted as is.

Treasurer’s Report: Michael reviewed the balance sheet. Bank balance $36,340.55. The June Dressage Show P&L shows $1584.71 profit.  Molly reported $400 profit for the Lilo clinic.

Dressage Committee:
· Discussed several ideas non-riding that will be finalized at the next dressage meeting. A schedule will be put together and submitted to be updated on the website:
· Essential oils for animals 
· Insurance
· Introduction to Pilates
· Chiropractic
· Saddle and bridle fittings
· Education on the levels
· Fatima made a motion to host a wine and cheese party to boost IDCTA membership -$800-$900. Heather has seconded it, all were in favor no opposed. Fatima will organize a table with advertisement for IDCTA.  Molly requested a report of outcome on membership generated from the event for the meeting following the event.
· The Dressage Survey has been completed and will be finalized at the next Dressage Committee Meeting.  Cindy will complete a write up for the scribe and get it to Mary Jo for publishing.  Molly will get it into Survey Monkey.
· Next Dressage Committee meeting is scheduled for Tuesday Aug 14 at 7 PM at the Docks.

Eventing Committee: 
Alison reported having difficulty getting people to meet for Eventing Committee meetings due to distances.  She is working with local people and having discussions at horse shows that she attends.  She would like suggestions on how to reach the eventers. Molly suggested a phone meeting instead of a face to face meeting. Alison would like to get feedback from the area.
· Alison is active on the Fox River Valley Pony Club horse trial. They are planning to make it a one star which due to new rules will possible be a 2-star event. Millcreek pony club is now part of the Fox Valley Pony Club.
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· Tailgate parties at the Fox Hunt and the Polo event in September are possible ways to advertise for IDCTA.
· Eventing competitions are getting fewer in our area and it is difficult to get volunteers for the local eventing competitions.
· Cindy raised options to require volunteer hours versus allowing the $50 fee.  Michael reported $1100 this year collected and $450 in 2016. Table further discussion next meeting.

Recognized Show: Michael reported on the financials.

Membership: Lil reported that there are currently 301 members, similar to last year, 316 in July 2017.

Banquet and year end awards:
Sara has stepped up to chair the banquet. Molly will run through the banquet list with her.  Amy and Fatima offered to assist as needed.

Grants: 
Katie will provide Michael a recap of grant recipients that has fulfilled their article requirement and ensure that they are paid. There may have been some who have not been paid yet. 

Elections:  Cindy has volunteered to run the elections.  BOD up for re-election: Molly, Fatima, Allison, Linda, Brittany, Andi and Nikki. 

Website update: MaryJo evaluated membership plug-ins and recommends that we stay with current plug-ins.  She has repaired the password issue that was keeping members from requesting new passwords. She will be out of town August 15th – 19th so has requested that anything to go in the scribe be sent to her before the 15th.  
Education: Brittany planning to do on the levels for next year when the new tests come out.  She has recruited Sara for equine insurance educational piece.  The Education Committee is looking at some of the Dressage committee items to be part of the education agenda.  Molly requested to have a schedule available for next meeting with date targets.  Cindy suggested that we add any educational events to the Region 2 website and eNews letter.

Discount Program: Linda reported no new information this month. She will have an update next month.

Benefit List:  Sara posted at the Lamplight show and will post at the wine and cheese party at the Festival of Champions (Lamplight Aug 22-26th). Fatima will organize an IDCTA suggestion booth. 

Communications: Nothing to update.
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YR/Pony club: Allison covered in Eventing report.
Schooling shows:  Cecelia had nothing to report.  Fatima raised the idea of adding Western dressage classes to the schooling shows.  Cecelia brought that up at the last meeting in 2017 and the show managers shot it down. Fatima volunteered to attend the 2018 schooling show planning meeting to help convince them. Several shows did add Western Dressage to their show bills. The competitors were disappointed because there are no IDCTA championship classes for Western dressage, so some frustration ensued.  Will discuss at next meeting.
Discipline Expansion:  Materials from Lydia about the driving discipline. Do we want to expand our membership by including driving as a discipline?  We will discuss in the September meeting.
Learner Judge Program: Amy volunteered to investigate the Learner Judge Continuing Education courses to possibly be offered by IDCTA.
With no further business, Fatima made a motion to adjourn and it was seconded by Katie.  The meeting adjourned at 8:00 PM. 
Next Meeting:  September 4, 2018. 
