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Meeting Minutes 
April 3, 2018

Present:  Linda Bland, Brittany Burson, Cecelia Conway, Molly Fine, Amy Grahn, Emma Kane, Lil Kane, Fatima Kranz, Cindy Lambert, Heather McCarthy, Katie Miskovic, Sara Stone and Alison Volpentesta

Absent:  Michael Coghlan, Caroline Farrell, Nikki Jewel, and Andi Patzwald 

Guests: Mary Jo Downen
The meeting was called to order at 7:04 pm. 

Minutes:  The minutes from the March 6, 2018 Board meeting were reviewed and voted on.  Fatima approved and Alison seconded it. They were accepted as is.

Treasurer’s Report: Michael not present

Dressage Committee:
· George Williams- Cindy provided update.  Slow in getting applications. One rider in, Tempel will take a slot, 2 others interested.  Clinic will be April 28-29th at Tempel Farms.  Prefer not to cancel, would like 8 but can run with 6 (lose money at this level but less than cancelling).
· Scribing Clinic- 20 participants.  Lasted longer than 2 hours and participants seemed excited.  Alison attended and felt Jennifer did a great job and Cecelia did a great job o the handouts.
· Dressage Committee is compiling list of clinicians – Fatima needs bios of potential clinicians. Mentioned Carol Bishop as a cross discipline clinician, possible fall clinician and Natalie Lamping was suggested.
· Requested Bios by early May to get survey out in June for 2019.

Recognized Show:
Carol Bishop was hired to judge, Caryn Vesperman will also be judging with no fee other than a place to stay. Additional judges are Lilo Fore and Tom Poulin. The prize list will be completed by the end of the month. Sponsor program is starting, a list will be sent out by Molly. Molly will send out list of prizes for Sunday after she has counted the things in the storage unit. There may  enough items in storage to cover some or the prizes needed. We will need 35 bridle 1st place prizes, 20 to 25  2nd pace prizes and 15 to 20 3rd placings. For High Point Championship prizes (champion only need 19) we will do Saddle pads and use any of the ones left from last year as a start. Send suggestions for any of the prizes to Molly.

Eventing Committee: 
· Ride Right clinic with Heather Kunzi (two day clinic) – 8 riders have signed up. If enough do not sign up, Alison will make it a one day clinic instead of 2 days.
· May 26-27 Nita SanFillipo clinic at Don Bar. The Flyer should be ready next week for this clinic.
· Eventing Committee will send clinician suggestions to Fatima for the survey.

Membership: Lil reported that there are currently 193, up from 183 last month. Michael has not sent out additional mailers reminding members to renew/that their membership expired. Molly
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will follow-up. Allison is the dressage chairman for Fox Valley pony club and will try to push hard to get IDCTA memberships and promote volunteers.

Year end Awards:
· In hand awards- Followed-up on Emma’s point that there are only 2 in-hand shows scheduled locally this year and 3 scores/shows are required for year-end awards. Cecelia noted that there are 3 schooling shows who have in-hand classes and most of the competitors signing up for Yearend awards are amateur handlers. She suggested that we add one schooling Show scores to the Yearend awards for this year instead of lowering the number of score to qualify to 2 scores. Discussion ensued on including a schooling show score just to cover this year due to shortage of recognized shows with in-hand offering. Lil voted for adding the schooling show and Katie felt should keep category, and Sara and Linda agreed.  It was decided that we would add the one schooling show and two recognized show scores to qualify for this year only. None opposed to the addition to the in hand requirements for this year only.

Grants: 
· No new grants
· Cindy brought up the 60day window on grant application and asked about wiggle room.  Katie said have done that previously so open to that for George W clinic. Will require email vote.

Website update: Cindy asked how to look up your membership number.  Mary Jo said in your profile once logged in.  Membership number or you email address can be your login user name.
Education: Brittany provided up date.  Paddock Hills will rent out viewing room for on the levels series.  Suggested Fatima to be the speaker with demo rider. Gives feedback to riders on what judges are looking for.  Allison mentioned eventing tests have changed in 2018 and is looking at ideas to educate participants on test, or possibly do a ride a test. Looking for a reasonable rate for a judge in a casual inexpensive setting. Format to be worked out.

Discount Program: Linda is trying to develop a discount program with local businesses for current members and in turn we would offer advertising opportunities. Molly to follow-up.
Communications: Heather will help with sponsorship promotion on Facebook.
YR/Pony club: Allison will push on Fox Valley pony club.
Schooling shows:  CC added a show on May 12.  Posted update on Facebook with the new eventing tests.
With no further business, Fatima made a motion to adjourn and it was seconded by Allison.  The meeting adjourned at 7:58 PM. 

Next Meeting:  May 1st, 2018. 
