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Meeting Minutes 
March 6, 2018

Present:  Cecelia Conway, Molly Fine, Nikki Jewel, Lil Kane, Alison Volpentesta, Fatima Kranz, Michael Coghlan, Sara Stone, Emma Kane, Katie Miskovic, Linda Bland, Heather McCarthy

Absent:  Amy Grahn, Caroline Farrell, Brittany Burson, Andi Patzwald and Cindy Lambert

Guests: Mary Jo Downen

The meeting was called to order at 7:02 pm. 

Minutes:  The minutes from the February 2018 Board meeting were reviewed and voted on.  Allison approved and Emma seconded it. They were accepted as is.

Treasurer’s Report: Michael sent out the profit and loss statement from the banquet, we did show a profit on the banquet but it was about half of the previous year. He also sent out a balance sheet showing our cash position as of the end of February. We are showing approximately a $7000 increase over this time last year, largely due to the success of the show.

Dressage Committee:
· George Williams- Clinic will be April 28-29th at Tempel Farms, Cindy is the contact for the clinic. Cecelia also created a Facebook event for the clinic. An eblast was also sent out. There are currently 1 rider and 1 auditor application.
· Scribing Clinic- Clinic is in good shape and is only waiting for the ride schedule to be able to create materials for the participants. Jennifer will also be contacted to see if she needs any materials printed and brought as well.
· Lee Tubman clinic- Fatima is coordinating. She will have more later. 
· Dressage Committee is compiling list of clinicians – Fatima needs bios of potential clinicians. Kathy Connelly, Doug Payne, Leslie Law, John Holling and Matt Mclaughlin., 

Recognized Show
Carol Bishop was hired to judge, Caryn Vesperman will also be judging with no fee other than a place to stay. Additional judges are Lilo Fore and Tom Poulin. The prize list will be completed by the end of the month. Sponsor program will start in about two weeks.

Eventing Committee: 
· Dates are being worked out for next year’s clinics
· Ride Right clinic with Heather Kunzi
· May 26-27 Nita SanFillipo clinic at Don Bar
· Leslie Grey, generating interest
· Jennifer Russo- possible cross country day and derby at their farm
· Neu Schule is also open to hosting a bit fitting clinic, minimum 10 horses needed.

Membership: Lil reported that there are currently 183, up from 165 last month. Michael offered to send out additional mailers reminding members to renew/that their membership expired. He’ll work with Mary Jo.
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Grants: 
· Cecelia made a Facebook post with grant updates on the 5th so that people are aware of not only the program but also the amount available.
· Questions about grants
· Grant limits?- Should we place a yearly cap on clinic dispersals?
· Should we limit board member applications for grants?
· Perception of board members receiving grants
· Is there enough knowledge about the grant program?
· Discussion was tabled pending increased ‘advertising’ to bring awareness to the grant program
· Cecelia’s Grant- Jennifer Kotylo Body Awareness Clinic in March, approved
· Emma’s Grant- Lendon Grey Dressage for Kids Clinic in April, approved
· Lydia’s Grant- Combined Driving Clinic, approved (seems to be an old grant)
· All motioned by Katie, all seconded by Allison, all grants will be for $400 apiece or the cost of the clinic.

Website update: Plug in updates were discussed to help draw in and also renew membership from the website, Mary Jo will keep us posted.

Education: Emma and Brittany met. They discussed possible horseless clinics and book club ideas. They decided to focus on “On the Levels” Style Seminar Series.  The lectures would be held monthly and will have a social aspect with food and possible raffles at each event. The first one will be hosted at Paddock Hills. Additional sites at Southern Wisconsin location will be reviewed to increase membership reach. A demo rider could be used along with the clinician to visually show common areas of point loss. The goal is to have interactive lecture and feed-back sessions with social/networking event for members. Molly suggested looking into Fields and Fences and Sunflower Farms as additional locations. Emma will look into Fields and Fences and Molly will talk to Sunflower Farms.

Discount Program: Linda is trying to develop a discount program with local businesses for current members and in turn we would offer advertising opportunities. She’s working on formulating a letter to send out to potential partners to generate interest. Molly suggested having a special page on the websites for businesses who participate. Linda suggested targeting new businesses to help them grow their client base
Communications: The Facebook event for the George Williams Clinic was shared to the IDCTA group as well as the USDF Region 2 group. The grant program was also posted so that members are aware of the new dollar amount available as well as the option to apply yearly.
YR/Pony club: No updates.
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Schooling shows:  No updates.
Other Business:  
· Learner judge courses- Molly has the materials and will further investigate with an update at the next meeting
· Benefits page- Sara spoke about updating our flyer and doing a potential mailing, Sara will investigate further.
· In hand awards- Emma pointed out that there are only 2 in-hand shows scheduled locally for next year and 3 scores/shows are required for our awards. Discussion was table to brainstorm at the next meeting.

With no further business, Fatima made a motion to adjourn and it was seconded by Lil.  The meeting adjourned at 8:02 PM. 

Next Meeting:  April 3rd, 2018 

