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Meeting Minutes 
October 2, 2018

Present:  Brittany Burson, Michael Coghlan, Cecelia Conway, Molly Fine, Amy Grahn, Nikki Jewel, Emma Kane, Lil Kane, Fatima Kranz, Cindy Lambert, Heather McCarthy, Katie Miskovic, Andi Patzwald, Sara Stone and Alison Volpentesta 

Absent:  Linda Bland and Caroline Farrell 

Guests: none

The meeting called to order at 7:03 pm.

Minutes:  The minutes from the September 18, 2018 Board meeting were reviewed. Fatima approved and Emma seconded; accepted as is.

Treasurer’s Report: Michael did not have anything to report.

Dressage Committee:
· Britany working on the activity schedule.
· The Dressage Committee is reaching out to barns regarding collaboration on clinics per discussions last meeting.
· Molly asked if we should publish Survey results in the Scribe.
· Add items working on from the survey results

Eventing Committee: 
Alison reported that she spoke to few barns about the possibility of sponsoring clinics and using grant money to help IDCTA members to defray the cost of the clinic.

Recognized Dressage Show: Discussed judges are confirmed. They are Barb Ebner and Scott Peters. At the Dressage Committee meeting the contract used by the club for Judges was provided per their request.  Currently awaiting feedback from the committee and a copy of the contract used by Silverwood.  At the Dressage committee it agreed that we would be sending out an RFP for the Secretary position. Michael will book the hotel rooms.

Membership: Lil reported that there are currently 318 members. 

Banquet and year end awards: Sara reviewed the banquet checklist.  Email Sara is you can do the same tasks as last year or tasks assigned. Molly reported a commitment from Dover for basket and from Penelope Sachs for Raffle.  Britany will track item and send out email to generate responses for raffle.

Sara suggested a town hall meeting and announce at the Banquet to be held at the IDCTA recognized dressage show.  Andi expanded this by suggesting that Molly discuss what the club has done in the past year and what the future plans for the club are in the opening remarks at the banquet. Cindy suggested that a survey be sent to the Banquet attendees to gather more information.  Sara will add to the Banquet list.
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Grants: Katie has no new grants. 

Elections:  Cindy gave update on elections.  Bios were published in the September Scribe.  Cindy will prepare the ballet for voting in Survey Monkey. The bios loaded into the survey. The voting will be open for 2 weeks. Six at large positions and 3 officer positions (President, VP Dressage, and VP Eventing). The Secretary opening will be filled by Cindy for one year and then on the ballot for next year’s election. 

Clinic Affiliations:  Cecila reported Gerhard Politz clinic which is planned in the area could be hosted by IDCTA.  There are riders already interested.  Open data in Nov and Dec to be held at Sunflower farm.  Eight riders pre day, $150 per rider per day ($1200/day) and the cost of the flight is $300.  Sunflower will provide set-up support. Cecelia will contact StarWest to see if a clinic can be scheduled with the farm, where he is a standing clinician, to share the overhead costs. Molly suggested sending and eBlast to gauge interest before agreeing to it.

Website/Scribe update: Membership renewal coming up, Michael will take lead.
Education: Brittany reported:
· Reached out to bit fitting clinician Kim Gentry who might be available in April.  Cost is $125 to fit snaffle and $225 to fit double bridle bits plus travel. Molly suggested sending an eBlast to see interest once a date is identified. Allison had tried to arrange last year for eventing but did not get a good response.
· Hallmark insurance presentation December 1st, charge $10, and pair with a tack sale. Molly asked for a write up to send an eBlast.

Discount Program: Linda will report next meeting.

Communications: Andi suggested putting the eBlast content on face book.  CC has been posting on schooling show.
Schooling shows:  Cecelia reported Nov 7 at 6:30 annual planning meeting at Fox Valley Saddle Association.  She is offering a live conference call.  Cecelia raised question to add Western dressage to the schooling show series year end awards. 
A discussion about mini-event championships since entries last year and this year are very low.  Minimal number of venues that can hold the championships (Silverwood and Fox Valley Saddle club).  Suggest pairing with Western Dressage Championships with the Dressage Championships if enough barns offer schooling shows with Western Dressage. 
Discipline Expansion: Driving to be discussed further in October.
Learner Judge Program: Amy contacted USDF about the Learner Judge Continuing Education courses. The program utilizes USDF instructors and curriculum and a grant can be requested to support educational costs.  The “Upgrade Your Judging Eye I” is a non-riding program that 
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could be held in early spring. Amy to take next step to find out instructor availability and location – suggested Sunflower due to their large meeting space.
Other Business:  Amy requested the Eventing and Dressage Awards documentation to update the Handbook.  Amy can request in word format form Mary Jo to update the Handbook.
With no further business, Fatima made a motion to adjourn, seconded by Sara.  The meeting adjourned at 7:55 PM. 
Next meeting November 6, 2018. 
