IDCTA Board of Directors
Meeting Minutes 
November 6, 2018

Present:  Michael Coghlan, Cecelia Conway, Molly Fine, Amy Grahn, Emma Kane, Lil Kane, Caroline Farrell, Fatima Kranz, Cindy Lambert, Katie Miskovic and Andi Patzwald 

Absent:  Linda Bland, Brittany Burson, Nikki Jewel, Heather McCarthy, Sara Stone and Alison Volpentesta

Guests: Mary Jo Downen

The meeting called to order at 7:03 pm.

Molly introduced new USEF rule of required completion of Safe Sport curriculum.  It applies to riders, and trainers and needs to completed by Jan 1, 2019 for riders to compete in 2019. Email went out a couple of months ago outlining this requirement.  The class needs to be taken within a month or so of renewal to ensure that the new content was covered.  Mary Jo will put in Scribe and Andi will post the information on the IDCTA face book.

Minutes:  The minutes from the October 2, 2018 Board meeting were discussed. Fatima motioned for approved and Andi seconded; the motion was accepted as is.

Treasurer’s Report: Michael sent out the IDCTA financials.  Nothing significant to report, operating status quo. Current balance is $34,097.51.

Dressage Committee:
· Britany working on the activity schedule.
· The Dressage Committee is reaching out to barns regarding collaboration on clinics per discussions last meeting. Molly capturing the items IDCTA can provide to barns. 
· Under clinic affiliations, Cecelia and Molly did not get response for Gerhard Politz clinic.  Will table this for January meeting.
· USDF Continuing Education Judge Program: Amy contacted USDF about the Judge Continuing Education courses. The program utilizes USDF instructors and curriculum and a grant can be requested to support educational costs.  The “Upgrade Your Judging Eye I” is a non-riding program that may be easiest to implement.  Due to Amy departing IDCTA, the committee discussed and Molly confirmed Joan Pecora can take over this program and target the fall of 2019. Sunflower suggested as a location due to their large meeting space. Amy will meet with Joan to discuss.
Eventing Committee:  Alison not present.

Recognized Dressage Show: Molly reported Barb Ebner and Scott Peters contracts are out.  RFP for show manager is to be sent to Debbie Heir and Lisa Cannata. TD, Karen Cederland, is confirmed and has received her contract. 
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Membership: Lil reported that there are currently 329 members, but getting 2019 members so number may not be accurate. Need to manual correct member with multiple emails.
Lil brought up the she is a full member as a BOD member but does not ride or compete.  She asked if we could consider an additional membership category level be consider, e.g. a social membership.  Molly mentioned that we previous had an associate level membership. Molly said the USDF fee may be going up but will confirm at the USDF convention. Any membership level that we have must be reported to UDSF and the USDF GMO fee paid to USDF to retain the GMO status.

Grants: Katie has no new grants. Molly proposed dedicating some time on how to deal with grants under the IDCTA support of barns hosting clinics in January with new BOD.

Banquet and year end awards: Molly summarized Sara’s meeting on the banquet organization.  Cecelia mentioned that rated entries were down and schooling shows were up. Rated had more juniors and less AA and open with more at the upper levels than lower levels. Cecelia provided Amy with the dressage journey awards and ribbons list. Michael asked about purchases being later this year than last year and Molly clarified prefer to have quantities be more accurate.

Elections:  Cindy gave update on elections.  Survey Monkey Ballot was open for 2 weeks.  Forty-seven (47) responded of 280 sent out.  All candidates on ballot re-elected.  Nichole D, Shelly Day and Joan Pecora are new BOD members.

Website/Scribe update: Mary Jo sent renewal email to all current members. Michael suggested email reminder to go out every two weeks.  Language sent to Molly and Michael to confirm text to be used.  Mary Jo will fix the code issue in original email.  
· Scribe: Mary Jo mentioned December issue out Nov 25th and the banquet invitation should be in Scribe but she needs confirmation it is correct.  Please get Scribe info to Mary Jo early next week since she will be out of town.
Education: No one available to report.

Communications: Andi had put blast on getting scores in on Facebook.
Schooling shows:  Cecelia reported Nov 7 at 6:30 PM annual planning meeting at Fox Valley Saddle Association.  She is offering a live conference call at 7 PM with the BOD meeting number.  Cecelia raised question to add Western dressage to the schooling show series year end awards - tabled. 
Other Business:  Amy updated the Eventing and Dressage Awards documentation in the Bylaw’s Handbook section using the word documents from the Scribe publication to make them current.  Cecelia reviewed and had no comments.  Molly will follow-up with Allison for any comments from her.  Amy will pass the bylaw’s to Cindy as part of the Secretary responsibilities.
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Molly suggested the first BOD meeting of new board be between Christmas and New Year’s, December 26th instead of January. Molly will see who may be available in that time frame.
With no further business, Fatima made a motion to adjourn, seconded by Caroline.  The meeting adjourned at 7:44 PM. 
[bookmark: _GoBack]Next meeting December 4, 2018 at Francesca’s in Barrington with white elephant gifts or max $10.
