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Notes from January 15, 2019

Attendees (11 of 16 board members):
Molly, Michael, Lil, Emma, Joan, Nicole, Cindy, Fatima, Heather, Sara, Brittany

Meeting started at 6:40 p.m.:
· Minutes approval - not needed as last meeting was a party
· Introductions
· Review of 2018:
· Had to cancel the April dressage clinic with George Williams due to lack of interest;
· June dressage show was successful;
· Successful Lilo Fore clinic held directly after the June dressage show;
· Discussed results of survey - IDCTA clinics cost too much, members not really interested in educational events, but would like social events;
· CT had 3 successful clinics; show was successful; 
· Had to cancel a schooling show;
· Gave out 6 grants of $400 each;
· Working Structure of Club:  
· Molly requests that the committees discuss the details and brain storming of projects in their committee meetings and present the final recommendation to the board so that we can keep the board meetings at a high level and only 1 hour long; 
· Sara suggested designating specific board meetings to discuss specific topics in a brain-storming format; 
· We need to determine what committees we want and get more folks to join the committees - a committee member does not have to be a board member;
· A committee that we might want to establish is social committee - the educational committee, co-chaired by Brittany and Emma will become the Educational/SocialCommittee;
· Committees: 
· Membership (consists of 1 member - Lil); 
· Grants (consists of 1 member - Katie); 
· Communications (at this point no real committee - Molly updates the website and the event calendar, Heather and Cecelia update the Facebook account), Nicole offered to help, especially with Facebook.  Molly will create a template to document communications that need to be known by the person doing the updating; 
· Dressage - Chairperson is Fatima;
· Eventing - Chairperson is Alison;
· Education (consists of 2 members:  Brittany and Emma); 
· Schooling shows - Chairperson is Cecelia with about 25 members);
· [bookmark: _Hlk535495641]Committees must document their work so that it can be presented to and voted on by the board; Molly will create a template to document committee work;  
· Membership:  as of today we have 155 members;
· Grants:
· Currently, grants are available for dressage and eventing up to $400 each;
· However, due to results of IDCTA membership survey, we want to discuss changing the grant program to support clinics at certain barns - this should help increase our membership and address the issue of IDCTA clinics being too expensive; 
· Molly will send out the preliminary write-up on working with barns on clinics and ask for board comments;
· We will finalize the process at the next board meeting; 
· Banquet:
· 170 attendees (more kids than ever before); 
· Do not know final $ net result yet, but assumption is that we will break even, due to sponsorships;
· The cost for the hotel was $7,000;
· Attendee feedback is that all went very well; 
· Molly suggests that we continue to only give prizes to 1st and 2nd place so that they can be meaningful. Third place usually is something very small anyway; 
· Due to a few late entries, need to order a few more prizes; 
· Michael asked if we charged for volunteer hours.   $50 was collected for those who could not document their volunteer hours – Molly will get the money from Cecelia this weekend. We collected 4 for eventing  ($200);
· Improvements for next year:  
· Put the raffle items in numerical order to facilitate passing out of the raffle prizes when numbers are drawn and announced; 
· Michael suggested that we hand out the raffle prizes when the winning numbers are announced - however when we did this in the past it took too long; Fatima will ask her friend to explain the raffle award process she uses that seems very efficient; Molly requested that we table the raffle process discussion until closer to the planning stage; 
· Increase participation by kids even more than this year; 
· Schooling shows:
· Steve Farcos has promised to help and encourage children who attend the shows that he holds to join IDCTA and participate in year-end awards. He holds 2 IDCTA recognized schooling shows and the mini event championships ;
· How can we get schooling show barns more involved to become members?
· It's up to the hosting barn to determine what classes they offer in each schooling show;
· The schooling show bill has already gone out but we can talk to the hosting barns if we want to add additional classes – Sara suggested lead-line classes for very young children and she will write up suggested classes to circulate to the schooling show managers and to include in our show on June 22, 2019; 
· We have suggested and will continue to push for schooling shows to add Western Dressage to their shows. We added western dressage at intro and basic levels and depending on the response this year, western dressage may be expanded to a full slate of levels;
· Other:
· Bylaws:  will update for next meeting (including rules for western dressage and eventing year-end awards). We will review them at the next meeting and finalize and vote on them in the March meeting;
· Sent RFP for 2019 dressage show to Lisa Canata and Debbie; it will be a level 2 show (no qualifiers, but level 2 can do as many opportunity classes as we want). The schooling show will be the Friday before the recognized show.  Last year we had lower attendance at the show  because the year before, 2 local shows on the same day were cancelled so our # of participants increased. Last year those shows were held.  We already have 2 judges under contract - Fran Deering and Scott Peterson;
· Emma suggested we consider having a recognized western dressage show;
· March board meeting will be in person meeting for the March board meeting - Molly needs help with sponsorships for the Dressage show; 
· Fatima would like a write-up on the show to send to potential sponsors (overview show dates, judges; what they get (i.e., advertising in the program, announce their name, can put up a banner, etc.); Molly will send the show info. (will resurrect the gold, silver, bronze level language) to Joan to get her student's input, then Molly will revise and send it out to the board; 
· Fatima suggests that we ask for sponsors to sponsor a kid at the dressage show;
· March board meeting will be in-person - will decide where it will be held later (maybe Heather's barn in Union, IL - Heather will check and confirm with Molly);
· Lil motioned to adjourn; Heather seconded

