[bookmark: _GoBack]IDCTA Minutes March 5th 2019
Meeting held at Paddock Hills Equestrian

Present: Fatima K, Linda B, Lil K, Emma K, Shelly D, Nicole D, Cecelia C, Molly F, Michael C, Brittany B, Heather M, Sara S
Absent: Allison V, Katie M, Cindy L, Joan P
Guest: Karen C.

Called to Order: 7:07 PM

Minutes Approval: Fatima motioned, Cecelia second; minutes approved

Treasurer’s Report: Michael reported no update

VP of Dressage:
· Farm Liason Program- please see attachments given out and emailed at the meeting for detailed information
· Barn Liaisons
· Geneva Equestrian- Shelly
· Sunflower Farms- Molly
· Equestrian Events- Brittany
· Blue Moon Farm- Shelly
· Lindinhoff Equestrian- Cecelia
· Tempel Farms- Cindy L
· Marquis Dressage- Karen C.
· Paddock Hills Equestrian- Heather, Brittany, or Sara ?
· Be sure to use a communication log for uniform information transfer
· Updates will be made to the barn handout to include a more prominent listing of the insurance coverage benefit and addition of IDCTA waiver/release
· Barns participating in the program will get advertising benefits for their clinics that are not part of the program
· Hopefully barns will allow the IDCTA auditor discount in exchange for a volunteer to man their check-in table at clinics not part of the program
· This program would cover any type of clinic the barn would be offering, i.e. dressage, eventing, show jumping, sports psychology etc.
· Western Dressage
· Sunflower Farms seems interested in potentially hosting a rated show
· They reported that they have wide availability and made specific mention of June 29th and April 20th
· Need to coordinate dates with USEF
· If also seeking WDAA   would need to follow their judge's guidelines
· A Facebook post was made highlighting schooling shows currently offering western dressage classes and will also be added to next month’s scribe
· Ride A Test
· Brittany and Emma reported gathering more information
· High Score Prizes at Shows
· Fatima brought up the idea of creating a high score FEI and high score USDF prize for IDCTA members at select rated shows.
· It was suggested that Lamplight’s shows and our IDCTA shows could be good options
· Prizes would be for Adult Amateur and Junior/Young Rider competitors
· This would take the place of the wine and cheese party at Lamplight

VP of Eventing- Allison was unable to attend, she did forward updated year-end awards rules and tabulation chart, will be amended to include $50 fee in lieu of volunteer hours

Membership- Lil reported 184 current members and recommended that we send another eblast to gather any additional membership renewals before show season starts.

Grants- Katie was unable to attend and there were no new grant applications
· it was suggested that we rotate the grant application out of the Scribe and put the barn liaison program information in for next month.
· Some discussion was made about how, or if, IDCTA should manage both the grant program and barn liaison program continuously, the discussion was tabled until future meetings

Communications- Cecelia reported that the last few Facebook postings were getting good exposure, she also posted a poll to gather information about possible interest in a social gathering at Medieval Times this spring or summer, results will be forwarded to Emma when the poll closes

Schooling Shows
· Cecelia reported that the USDF has announced the creation of a Regional schooling show award program that will be instituted in 2020
· She will gather more information and present it at a future meeting

Educational/Social Committee
· Poll created to gauge interest for the Medieval Times gathering
· We can’t get a group rate until we get an estimate of the number of participants
· Looking at a date in the spring or summer of this year

Other topics
· It was suggested that for those people who turn in year-end awards with volunteer hours IDCTA should send a quick thank you to them for volunteering their time and for their support
· It was agreed that Pony Cup volunteering would be eligible, a more complete list of acceptable volunteer hours will be developed, Molly will start?
· A reminder was made that any IDCTA business should be kept among board members
· It was clarified that all future board meetings dates on the schedule are currently set as conference calls

Adjourned at 8:24 PM Fatima motioned, Cecelia seconded



