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Minutes for April 2, 2019 Meeting

Attendees (representing a quorum):
Allison, Cecelia, Cindy, Emma, Fatima, Katie, Lil, Linda, Mary Jo, Michael, Molly, Nicole, Sara, 
Missing: Heather, Brittany, Shelley

Meeting (via conference call) started at 7:03 p.m.:
· Molly reviewed the following conference call etiquette: say your name prior to making your comment, try not to talk over others, remain on mute when not talking.
· 3/5/19 minutes approved (Lil moved to approve, Alison seconded).
· Treasurer report– Michael: current account balance is $37,200.
· VP of Dressage–Fatima
· Farm Liaison Program - clinics will be covered under our insurance policy.
· Ride a test Clinic –Sara: will be this Saturday; all is ready; Sara will send Molly the rider list so she can post it on the website; Molly will check to see if any of the riders are IDCTA members; Molly will give Lil the IDCTA banners; Molly reminded Michael to prepare 2 checks for the venue and Natalie; 11 riders; Lil will bring membership forms; Michael to check with Silverwood office to see if the IDCTA benefit poster is there and if so, bring with checks; Molly to send insurance certificate for Equestrian Events to Brittany.
· Western Dressage clinic - Molly will call Sunflower and find out if they are still interested in hosting the clinic.
· Saddle fitting clinic - will discuss at next Dressage Committee meeting.
· JR/YR clinic- will discuss at next Dressage Committee meeting.
· High point awards for Lamplight shows - Fatima will discuss with Molly and Michael.
· June Shows - Molly:  Susan Posner ("R" judge) will be 3rd judge for recognized show to replace Carol Bishop who has a conflict; Dover will provide 19 saddle pads for the high point awards; need ideas for prizes for 1st and 2nd place ($12-$15/per prize); waiting for email from USDF to apply for level 3 show for 2020 (must apply right after the 2019 show); 1st email requesting sponsorships will be sent out this week ($50/class - $25 goes to 1st place, $15 to 2nd and$10 to 3rd); asking the Board to look for sponsors; a request for volunteers will go out in the May Scribe.
· VP of Eventing\YR/Pony club - Alison
· Eventing Committee - trying to recruit folks for the committee.
· Fox Valley Horse Trials - will be same weekend as our Dressage Show; can we send out an ad asking for volunteers for Fox Valley Horse Trials? Since we also need volunteers for our show, concern that doing so would take volunteers away from our show.
· Membership – Lil: currently at 215, 31 more than last month.
· Grants–Katie:  no grants at this time
· Communications - Heather: 
· Facebook:  Nichole also to be given access to Facebook.
· Schooling Shows/Year-end awards – Cecelia: posted 1st schooling show at Lake Geneva Equestrian; there will be 32 shows this season; volunteers would be appreciated; we could send out an eBlast every couple of weeks about the schooling shows coming up; in the past IDCTA has offered to provide insurance, but no barn has asked for waivers; for this year, adding a location would raise our insurance premium by $50/location.
· Educational/social Committee –Brittany and Emma
· Bit fitting clinic: nothing to report at this time.
Other Topics
· Could we buy a smaller banner - we have 3 sizes of banners, so we don't need any more at this time
· Could we move the storage closer?
· Joan is stepping down from the Board; we don't need to fill the position as we currently have enough Board members;
· Insurance for schooling shows will be on next month's agenda

Meeting adjourned at 7:43 p.m. (Fatima moved that we adjourn and Katie seconded)
