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Minutes for October 1, 2019 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Allison, Brittany, Cecelia, Cindy, Fatima, Katie, Linda, Mary Jo, Michael, Molly, Sara, Shelly

Missing: Emma, Heather, Lil

Meeting (via conference call) started at 7:08  p.m.:
· 9/3/19 minutes approved with no changes (Sara moved to approve; Shelly seconded).
· Treasurer report– Michael:  current balance is $36, 300.
· VP of Dressage–Fatima:
· Dressage Committee had a great meeting last week; several folks volunteered for some of the jobs for the Dressage Show; we agreed on awards for the Awards Banquet:  2nd place for the recognized show will be hand painted glasses and for 3rd place white polo wraps (Fatima is researching costs); outing in March at Medieval Times; IDCTA membership holiday party at Equestrian Events; 
· next meeting is on October 28 at Docs Bar and Grill, 313 E. Liberty St., Wauconda, IL at 7:00 p.m. , all are welcome.
· June 2020 show - Molly:  Dover has agreed to sponsor the 20 high point awards - white saddle pads w/black edge, embroidered with Dover and IDCTA;  
· VP of Eventing - Alison:  nothing to report; 
· Board Election - Linda:  Eric and Karen have agreed to run for the board; have bios on everyone except Heather; bios will appear in the November Scribe.
· Awards Banquet - Sara:  Dover will donate 1 or 2 baskets for the raffle; will issue the list for everyone's volunteer position around Thursday; will set up a conference call with all volunteers; Mary Jo will draft a new invitation; Molly will send out an eblast to send in scores, still need suggestions for 2nd/3rd place prizes for schooling show awards.
· Membership – Lil (through Molly) reported that we currently have 308 members (vs. 314 in October 2018).
· Grants – Katie: received 1 grant application, which was approved.
· Farm liaison program - Tempel Farms will start the program with the Lendon Gray clinic October 12-13; 
· Communications – Heather: no report.
· Schooling Shows – Cecelia:  on October 6th is the Winsom Farm Mini Event Championships, on October 13th is the Silverwood Farm Dressage and CT Championships; on November 6th is the Schooling Show meeting (location/conference call yet to be determined).
· Educational/social Committee –Brittany/Emma: working on dates for Ride-a-Test clinic; Maree Hinken (a vet and rider), non-riding clinic about how to keep your horse fit and IDCTA membership outing at Medieval Times.

.
Other Topics
· Fatima will buy a tent, with a budget of $200 (Cindy moved to approve, Brittany seconded)
· Next board meeting will be November 5.
· Year-end board party will be on December 10 (please provide suggestions for where to hold it at the November meeting).

Meeting adjourned at 7:42p.m. (Linda moved that we adjourn and Brittany seconded)
