IDCTA Board Meeting
Minutes for September 3, 2019 Meeting

Attendees(representing a quorum):

Allison, Cecelia, Cindy, Emma, Fatima, Heather, Katie, Lil, Mary Jo, Michael, Molly, Sara
Guest:  Eric Dirks

Missing: Brittany, Linda, Shelly 
[bookmark: _GoBack]
Meeting (via conference call) - started at 7:06 p.m.:
· 8/13/19 minutes approved with no changes (Allison moved to approve; Fatima seconded).
· Treasurer report– Michael: no report at this time.
· VP of Dressage–Fatima:
· Dressage Committee will discuss potential events for 2020 and suggestions for year end awards for 2nd and 3rd place for the banquet.  
· Next meeting will be September 23 at Docks Bar and Grill, 313 E. Liberty St., Wauconda, IL at 7:00 p.m. All are welcome.
· June 2020 show - Molly:  
· Judges have been secured (Scott Peterson and Eleanor Stine-Masek).
· For Dress Committee Meeting, Molly will have a list of tasks for folks to volunteer for.
· Have not heard if our level 3 application was accepted by USEF. 
· VP of Eventing - Alison: 
· Working on ideas to boost membership interest.
· Folks have lots of comments, but are not willing to volunteer to make their ideas happen. 
· Banquet - Sara: 
· Sent out list of the chairs for the various committees - need to respond to Sara on whether you will commit to the job that you did last year.
· Awards Banquet – 
· Frederica has agreed to do designs for 1st place.  
· Dressage Committee will discuss ideas for 2nd and 3rd place.  We need to get awards finalized by end of September.
· Membership – Lil:
· We currently have 302 members (vs. 314 in September 2018). 
· Will send an eblast about the benefits of membership to try to grow membership.
· Mary Jo to send a copy of the membership benefits to Cece to put on Face book.
· Grants – Katie reported that there were no grant applications at this time.
· Farm liaison program – 
· Cindy: Tempel Farms will start the program with the Lendon Gray clinic October 12-13. 
· Communications – Heather: nothing to report at this time;
· Schooling Shows – Cecelia:  
· On October 6th is the Winsom Farm Mini Event Championships, on October 13th is the Silverwood Farm Dressage and CT Championships.
·  On November 6th is the Schooling Show meeting (location/conference call yet to be determined).
· Educational/social Committee –Brittany/Emma: will have a meeting after regionals to discuss potential events (i.e., Dressage-for-Kids clinic; fun event).
· Board Election - Linda: 
· Aaccording to our by-laws, we can have 11 at-large board members, there are currently 9; we have suggestions for 3 new board members (Jill Heilsler, Eric Deirks and Karen Cederholm).
·  Molly will check with Amy to determine if we can have 12 at-large members or if 1 person should be an alternate. 
· Ballots will be sent to the membership at the end of October. If anyone wants to update/change their bio, send it to Linda by October 15.

Other Topics
· Next board meeting will be October 1.
· Year-end board party will be at Francesca's in Barrington on December 3.

Meeting adjourned at 7:48p.m. (Michael moved that we adjourn and Lil seconded).
