IDCTA Board Meeting
Minutes for January 7, 2020 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Allison, Brittany, Cecelia, Cindy, Emma, Eric, Fatima, Heather, Karen, Katie, Lil, Linda, Mary Jo, Michael, Molly, Sara, 

Missing: Shelly

Meeting at Bleuroot started at 7:05 p.m.:
· Introductions of new board members started the meeting.
· Molly reviewed our conference call guidelines (reminder to send agenda topics to Molly prior to the meeting.
· We will have 10 board meetings in 2020 – the June meeting will be a face-to-face, and except for the December party, all others will be via conference call.
· Treasurer report– Michael:  current balance is $34,295.
· VP of Dressage–Fatima:
· Next meeting is January 20 at Portillo's in Chrystal Lake - all are welcome.
· IDCTA event at Equestrian Events went very well, several new members signed-up. The food was popular and vendors were happy; 
· We are working on a date for the chiropractor demonstration (it may be at Equestrian Events). 
· We are working on a date to go to Medieval times. 
· Young Horse:  suggestion to do another wine/cheese party.
· Regionals:  suggestion that have some sort of presence at the event (party, table, etc.).
· June show-Molly:  
· TIP awards have been approved and we received Level 3 approval. 
· The saddle pads (and cost of embroidery) for high point awards has been donated by Dover Saddlery. 
· The food vendor for the show is the same one that is there at Silverwood for all of the shows. we don't need a contract with the food vendor or the EMTs; 
· The show sponsorship goal is $5,000. 
· We will start asking us to get sponsorships in a few months. 
· It was suggested that we have an open forum for members, possibly before the party; 
· VP of Eventing - Alison:  
· Alison has asked Eric if he wants to take over as VP; trying to get Pony Club members to join IDCTA.
· Horse trials are not on the same weekend as the IDCTA June show this year, so IDCTA should have a table at the horse trials, which is the weekend after the IDCTA June show.
· Awards banquet-Sara: 
·  if you are helping with set-up, be at the event at 3.
· There are 180 tickets purchased to date.
· $1,800 in sponsorships has been collected.
· Membership – Lil reported current membership is at 131 (vs. 155 last year at this time).
· Grants – Katie: no grant applications at this time. The 2 prior recipients have written their  articles for the Scribe.
· Farm liaison program:  Molly explained the program to the new board members.
· [bookmark: _GoBack]Communications-Molly: before putting anything on Facebook, please discuss it at a board or committee meeting first, then send the information to Cece or Heather to post.
· Schooling Shows – Cece:  Cece has expanded the program to include several new barns and TIP awards; the 2020 schooling show calendar has been posted.
· Educational/social Committee –Brittany: nothing to report.

.
Other Topics
· none

Meeting adjourned at 8:03p.m. (Cece moved that we adjourn and Katie seconded)
