IDCTA Board Meeting
Minutes for February 4, 2020 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Alison, Cecelia, Cindy, Emma, Eric, Fatima, Heather, Karen, Katie, Lil, Linda, Mary Jo, Michael, Molly, 

Missing: Brittany, Sara and Shelly

Meeting via conference call started at 7:04 p.m.:
· 1/7/2020 minutes approved with no changes (Fatima moved to approve; Karen seconded).
· Treasurer report– Michael
· Current account balance is $35,150
· Banquet made a profit of $1,347, $314 more than last year because more raffle tickets were sold than last year. That margin may be slightly lower because there are still a few bills outstanding.
· VP of Dressage–Fatima:
· Discussed the complaint letter received about the 2nd place banquet awards.  There will be nothing done about the complaint as the club has given over 400 awards like this with no complaints. The event did highlight the need for a protocol for handling complaints. One will be drafted to present to the board at the next meeting.
· A date for outing to Medieval Times has not yet been chosen.
· A date in March for the chiropractor demonstration, potentially at Paddock Hills is being finalized the event may include an educational video from USDF.  Once the event is finalized flyer and advertising materials need to be created.
·  A suggestion was made to procure note cards to write thank you’s for the banquet sponsors - Mary Jo will provide a quote.
· Emma and Mo are drafting year-end award rules for Western Dressage.
· A discussion of equine therapies was discussed. Karen will be looking into arranging a visit One suggestion was Bravehearts. Several other possibilities were mentioned as possibilities for having an open house for members.  Board members will be sending their suggestions to Karen.
· Next Dressage committee meeting is February 17 at 7 pm at Portillo's in Chrystal Lake.
· June show-Molly:  
· Will be receiving 19 embroidered saddle pads for high point awards in the next few weeks. They are being embroidered now with the IDCTA and the Dover logos.  Dover Saddlery is the sponsor.
· A third judge will be added to the show. Since this is a Level 3 Show, there are several classes that will require 2 judges to cover all of the classes.  Carol Bishop and Karen Wynn 
· Still looking to fill a few jobs (see task list attached to today's agenda).
· Discounts to members is being considered. The same discount to every member and those who join before the show. It needs to be stated in the prize list. Karen will send Molly language.
· Working on the contract with Silverwood.
· VP of Eventing - Alison:
· Eric will take over as VP Eventing in the next few months.
· Jim Graham is coming for a clinic at Don Bar Farm on Feb.16-17, which is almost filled. An eblast will be sent out tonight (no charge for auditors).
· We should have a booth at the horse trials weekend after the IDCTA June show.
· Eric is working on an educational event at Stonehedge Farm (Eric will send flyer to Molly).
· Awards Banquet Wrap up– Molly:
· Awards for High point - for this year, will only do it for the IDCTA dressage show and will present winners at the banquet. Molly will bring show bill to the Dressage Committee and we will do a write up of the rules to be included in the prize list.
· Protocol for handling complaints – Molly
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·  suggestion that Executive Board handle, unless a bigger issue, then is taken to the board.  If anyone receives a complaint, respond that their comment forwarded to and handled by the Executive Board. There will also be a log of the complaints received that will be published to the board. Molly will draft a protocol and discuss at the next board meeting.
· Membership – Lil 
· reported current membership is at 164 (vs.172 last year at this time).  
· Michael will put together a list and send to Mary Jo who will send out an eblast reminder to renew membership.
· Grants – Katie: no report at this time.
· Farm liaison program - request to add this topic to the next Dressage Committee agenda.
· Communications - Heather - no updates.  Send Cece or Heather information requested to post on Facebook.
· Schooling Shows – Cecelia - nothing to report.
· Educational/social Committee –Emma:  working on outing to Medieval Times.
· Next meeting will be March 3rd at 7 p.m., via conference call.

Meeting adjourned at 7:58p.m. (Lil moved that we adjourn and Alison seconded)
