IDCTA Board Meeting
Minutes for March 3, 2020 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Brittany, Emma, Eric, Fatima, Karen, Katie, Lil, Linda, Mary Jo, Michael, Molly, Sara and Jill 

Missing: Shelly, Heather, Cecelia, Cindy and Alison 

Conference Call – Meeting started at 7:03pm
· Approval of minutes of February 4 meeting: Fatima, seconded Lil
· Treasurer report– Michael:  current balance is $34,295.
· VP of Dressage – Fatima 
· Medieval Times Outing - Jill: This will be held on April 4. Jill is waiting for a confirmation of the price and to hear about reservation code to allow people to buy their own tickets at discount. Jill will create a flyer when she has the information that can be put on the website and used in an eblast.
· Chiropractic Clinic: currently scheduled for March 28, the clinician will be donating her time and Molly will obtain the lecture “Making Success Simple” from USDF for that date.
· Next Dressage Committee meeting Monday 3/30 at 7 p.m., Paddock
· Approval of VP of Eventing - Eric Dierks was approved as the new VP of Eventing
· Need formal resignation from Alison as the VP of Eventing (not from the Board). Molly will talk to Alison
· June show – Molly has sent out task list, some items not filled. Molly will follow up.  Fatima volunteered to handle Sunday prizes (Saturday will be Dressage Dollars). The Budget for the prizes is $25 for 1st, $15 for 2nd and $10 for 3rd.
·  VP of Eventing \YR/Pony club – Alison No update
· Awards for High point – Mailed: Molly: Needed Martha Piper – got it and her award was sent out 3-4.
· Protocol for handling complaints: Molly sent form outlining procedure. Eric suggested
having a form for the website. Molly will pursue this. Michael suggested complaints
should first go to a person before the website. Eric suggested the website form for
anonymous complaints.
· Year-end Rule changes: 
· Changes in volunteer penalty: Charge is currently $50; Molly opened the floor for discussion. It was proposed that it be increased to $200. This suggestion was agreed to by the board. Molly mentioned that $100. An owner can do volunteer hours for a rider. Molly called for motion on $200 amount: Fatima moved and Karen seconded. All in favor. Motion passed that the penalty for not doing volunteer hours will now be $200 per rider. Sara – with increase of volunteer fee to $200, suggests e-blast to notify members of the change to encourage volunteerism.
· Western Dressage year end qualifying rules: Emma presented and will write it up for inclusion on year end awards. She proposed each level 4 scores, 2 judges, one test from highest level. Scores may be from a combination of IDCTA schooling shows and USEF/ WDAA recognized schooling shows. No scores from only WDAA recognized shows will be accepted, it must be USEF also.  The world show only counts for one show. 
·  Membership – Lil reported that there are 193 members currently, ahead of this time last year (184). Board members need to renew, not all have. 
· Grants: Katie – Current grant from Lydia Gray She has not received a grant in over a year, hasn’t applied in over one year. 
· Katie explained that Lydia drives and has new horse and wants to attend clinic with new horse and will write article about intro to driving for young horse. Lydia is current on membership. 
· Fatima says Lydia volunteers and is an L graduate with distinction. 
· Mary Jo mentioned that she is writing a series of articles for the Scribe. 
· Molly calls for vote, asks amount of grant. Katie will find out the cost of the clinic and that or $400, whichever is smaller will be the amount of the grant. Molly called for a vote.  The grant was approval for clinic fees up to $400. 
· Farm liaison program: Molly - Molly said small changes have been made to program from last year. Molly asked board to look at the write up and identify which barns they would like to be the liaison for to see if we can get with barns to get more of them to participate. Last year we did clinics with Don Bar Farm, Tempel and Equestrian
Events under the program. Can be dressage or eventing clinics.
· Communications – Heather – No update
· Schooling Shows – Cecelia - No update
· Educational/social Committee – Brittany and Emma Medieval Times: see above
· [bookmark: _GoBack]Eric Dierks left the meeting. Fatima votes to pass motion to approve Eric Dierks as VP of Eventing. Seconded by Sara, none opposed. Molly: Will meet with Eric and Alison to review eventing committee goals
· Motion to adjourn: Lil, seconded Michael. Meeting adjourned 7:53 p.m. 
