IDCTA Board Meeting
Minutes for November 3, 2020 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Cecelia, Cindy, Eric, Fatima, Katie, Lil, Linda, Mary Jo, Molly

Missing: Alison, Brittany, Emma, Heather, Jill, Karen, Michael, Sara

Meeting via Zoom started at 7:06 p.m.:
1. 10/6/2020 minutes approved with no changes (Fatima moved to approve; Cecelia seconded).
1. Treasurer’s report - Michael: no report
1. VP of Dressage – Fatima:
2. Still discussing virtual clinics;
2. Jen Johnson will discuss virtual dressage shows at the next Dressage Committee meeting;
2. Next meeting is November 9 at 7 pm.
1. June 2021 show - Molly:  
3. Only change vs last month is that judge Sara Schmidt dropped out (due to a prior commitment) and Tom Poulin is taking her place;
3. Next meeting we should have enough information to turn the planning over to the Dressage Committee.
1. VP of Eventing - Eric:
4. Tomorrow (November 4th) will hold a live stream interview with Marilyn Payne on secrets from the judges box – 32 people have registered for this event;
4. December 9 is the next virtual clinic in the series;
4. Eric considering doing a virtual clinic every month;
4. Eric has created an Eventing Committee and will potentially hold the first meeting next week;
1. Banquet – Sara:
5. Suggestion that we cancel the banquet in January and instead hold a Zoom meeting for the awards – what about holding Zoom meetings for each division (i.e., just for Schooling Show awards and just for Dressage – could make it more personal with a copy of their picture – it could be recorded and put on our web site); 
5. We could have a pick-up station for ribbons; 
5. Currently there are 44 divisions, with 1-3 prizes in each division.
5. Create a sub-committee (volunteers are Eric, Fatima, Molly and Cindy) to flush out the Zoom meeting format;
5. The Dressage Committee will come back to the board with their recommendation to have prizes or not and if prizes, what they should be and if we need sponsors;
5. Need to put on the board agenda to review year-end award qualifications for 2021.
1. Membership – Lil:
6. Current membership is 289.
6. Membership forms in both the Scribe and on our website need to be changed to 2021;
6. Mary Jo will send an email to current members reminding them when their membership expires.
1. Board Election – Cecelia:  
7. Good participation for voting so far.
7. Voting starts the beginning of November and runs for 2 weeks.
1. Delegates to USDF convention (which is virtual this year):
8. Anyone can sign up to virtually attend the convention.
1. Grants – Katie: 1 grant request was received and approved by the board.
1. Schooling Shows - Cecelia:
10. Meeting is tomorrow – agenda includes picking dates for shows and discussing virtual shows and awards and continuing mini events (the Event Committee will add mini events to their agenda);
1. Other topics:
11. none
1. Next meeting will be December 1, 2020 at 7 p.m., via conference call or Zoom.

Meeting adjourned at 7:47 p.m. (Eric moved that we adjourn and Lil seconded)


IDCTA Template to Request Funds
This form must be used to request funds from Illinois Dressage and Combined Training Association (“IDCTA”).
Please provide the following information:
Name of the event or project: Live-Stream Interview with Marilyn Payne Tales and Secrets from The Judge’s Box
Description, purpose and benefit to IDCTA of event or project (attach write-up, if available): A live stream interview to uncover new insights and perspectives from the judge’s box. The format will be a question and answer session with Marilyn based on her article that appeared in the USEA magazine. Eric will collect questions for the audience to use in the interview.  It will be a zoom meeting and participants will have to sign-up to attend,  It will be on the USEA calendar, will be eblasted to our members and will be posted in Social Media. 
Date(s) of event or project: November 4 at 7:00 CST
Total funds requested:  $_200________________
Cost details (attach spreadsheet, if available):  
Stipend for Marilyn Payne - $200___
Contact Name: __Eric Dierks_______________________________________
	E-mail Address:  _ eric@ericdierks.com___________
	Phone Number: _703-297-2329________________________________________

Please email this completed form to the IDCTA President or IDCTA Treasurer (link for email addresses: https://idcta.org/board).  
Your proposed event or project will be added to the agenda and voted on, at the next monthly IDCTA board of directors meeting.  
_____ Please check here if you are not a member of the IDCTA board of directors and would like to attend the meeting at which your event or project will be discussed.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
The above event or project was discussed at the IDCTA board of directors meeting on 
_October 6,2020__ (link to the minutes page: https://idcta.org/board-meeting-minutes).

The above event or project was:   
[bookmark: _Hlk44935846]     __x__ approved by the IDCTA board of directors on the meeting date listed above
     ____ not approved by the IDCTA board of directors on the meeting date listed above
     ____ deferred to the IDCTA board of directors meeting on _________________ for further consideration
