Minutes for IDCTA Board Meeting
For February 15, 2021

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Brittany, Cecelia, Cindy, Eric, Heather, Karen, Katie, Lil, Mary Jo, Michael, Molly, 
Sara, Linda and Emma
Missing: Jill, Alison, Heather and Cindy
Guest: Denice Hanna
· 
Zoom Meeting started at 7:04 PM.

· Minutes - Minutes for January 4th meeting were approved (Moved by Eric and seconded by Emma)
· Treasurers report - Michael reviewed the treasurer report. He pointed out that there was a loss $4.682.28. The majority of that was due to the year-end Awards expense.  The Virtual Show income and expenses will be included in the March report.
· Dressage Committee – Emma reported on the Dressage Committee held on January 31. She discussed: 
· Discussed - the podcasts that are being planned. 
· Outlined - the training videos introducing Area focused on training different aspects of the training scale. Topics included:
· [bookmark: _Hlk64363152]“Quick stretches for your horse before riding” 
· “Meet the Trainer 
· “Going to Your First Schooling Show” 
· “Going to Your First Recognized Show” 
· “Going to Regionals, Nationals” 
· Working on – a “Ride a test” program. 
· Next meeting is on February 28th.
· Virtual Show - Karen Outline the results of the first show:
· The show had 25 riders, 39 tests, 2 open, 16 AA, 4 YR, 3 JR, - The largest class is Prix Caprilli AA.
· Revenue was approximately - $2,075 and profits approximately $870n (actual numbers will be included in next month’s financials).
· Next show starts on February 19 (although competitors can sign up any time during the show). There will be an eblast going out this weekend announcing the start. An announcement will also be put on Facebook.
· TO DO: Karen asked that the board members also put info on their Facebook pages to help with spreading the word 
· Eventing – Eric reported on activities from the Eventing Committee:
· Live streams –  
· The Jimmy Wofford Zoom was well attended with close to 40 attendees and we have had many people who could not make the session accessing the recording on YouTube. Jimmy’s discussion covered the history of the YouTube eventing sport and the evolution of riding and riding styles.  
· The next session will be Bruce Davidson or Ralf Hill – Eric is in conversation with both.
· Items that need board approval:
· Presented the Mill Creek Hunt proposal that was attached to the agenda. Amy Barrett will be leading this effort and will work with the Hunt to identify dates in the fall that will work for this activity. There will be articles about the hunt in the scribe leading up to the event to generate interest. There is no financial risk for this event.  The IDCTA Request for Board Approval was approved. (Moved by Michael and seconded by Brittany). See form attached. 
· Presented the Winter Conditioning Program (by Denise Hanna, guest). There is no charge for the participants.
· Launched 02/03/2021.  There are 27 sign ups.  16 are non IDCTA members.
· The first video is up on YouTube and very well done. See https://youtu.be/zoX02AJZ_XM .  Two more videos will follow will follow. 
· This is a great offering, encourage participation with your equestrian friends, please note it is not just for eventers!  All disciplines.
· Estimated cost to IDCTA will be approximately $400 for incentive awards (ribbons and certificates for barn participation).
· Registration Link (Form) - https://idcta.org/idcta-winter-challenge-sign-up.
· The IDCTA Request for Board Approval was approved. (Moved by Michael and seconded by Emma). See form attached
· TO DO: Asking that the board members also put info on their Facebook pages to help with spreading the word 
· Quick review of items in discussion
· Mentoring Program is in it’s first draft.  It is not riding coaching but a resource for new eventers to learn about the procedures and protocols for eventing. As outlined, our insurance will cover the liability at no extra charge.
· Certification of Instructors – is beginning to gear -up.
· Year-end awards - Molly:
· Pre-recorded Awards presentation on YouTube has been completed and sent to the board members – This evening (2-16-21), I will move it over to our YouTube platform and it will be sent out to all of your competitors, put it on the website and tomorrow (2-17-21) – an eblast will be sent out. 
· Ribbon distribution plan is underway and the competitors will be able to pick up their ribbons on Saturday (2-20-21) between 10am and 2pm at the pick-up location they each chose.
· Membership – Lil:
· Lil reported that there are 192 members compared to 164 in 2020.
· Recruiting – Lil sent out 64 emails for potential members that were gotten from the Zoom meetings. She is not sure how many have renewed yet but she is starting to keep track. 
· Indicated they will be joining:   21
· Said they were members but were not:   17
· Those that said no to being a member or it was not indicated but found they had been members in the past:   10
· Indicated they were not members but contacted them based on their area codes:   16
· Lil suggested a change in the rules concerning when members must join before they can count their scores toward year end awards.  This is an area that requires more discussion.
· Schooling shows – Cecelia reported that the first Show will be in 2 months.
· Schooling show guidelines – Cecelia this will be an on-going process as the show season get started
· Virtual year-end awards proposal – Karen presented the first draft of the Virtual year end awards program. It included two alternatives to be considered.  The Dressage committee will continue to develop the proposal next month’s meeting. A copy of the proposal was provided to the board members. 

The meeting adjourned at 8:06 pm. The next meeting is on March 15th at 7:00pm. 





IDCTA Request for Board Approval
This form must be used to request approval for a project, event and/or expense from the board of directors of the Illinois Dressage and Combined Training Association (“IDCTA”).
Please provide the following information:
Name of the event or project: IDCTA Winter Conditioning Challenge
Description, purpose and benefit to IDCTA of event or project (attach write-up, if available): 

To help prepare horses and riders for the upcoming season. See attached proposal.
Date(s) of event or project: February thru May ( will be posted on the IDCTA site- a series of three videos) 
Total funds requested:  $400 
Cost details (attach spreadsheet, if available):  for participation ribbons at the completion of the series
Contact Name:  Denise Berry Hanna
E-mail Address:  berryhanna@gmail.com 
Phone Number: (773) 875-1118
Please email this completed form to the IDCTA President or IDCTA Treasurer (link for email addresses: https://idcta.org/board).  
Your proposed event or project will be added to the agenda and voted on, at the next monthly IDCTA board of directors meeting.  
_____ Check here if you are not a member of the IDCTA board of directors and would like to attend the meeting at which your event or project will be discussed.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
The above event or project was discussed at the IDCTA board of directors meeting on 
February 15, 2021 (link to the minutes page: https://idcta.org/board-meeting-minutes).

The above event or project was:   
[bookmark: _Hlk44935846]     _X_   approved by the IDCTA board of directors on the meeting date listed above
     ____ not approved by the IDCTA board of directors on the meeting date listed above
     ____ deferred to the IDCTA board of directors meeting on _________________ for further consideration


IDCTA Request for Board Approval
This form must be used to request approval for a project, event and/or expense from the board of directors of the Illinois Dressage and Combined Training Association (“IDCTA”).
Please provide the following information:
Name of the event or project: Mill Creek Hunt – IDCTA 2021 Joint Event
Description, purpose and benefit to IDCTA of event or project (attach write-up, if available): Goals: The goals include: 1) teach IDCTA members and guest about the sport of hunting, 2) provide a safe format for IDCTA members and non-members to experience a hunt, 3) allow for a social experience between the two organizations. There will be a maximum of 30 riders for each hunt scheduled.

Date(s) of event or project: TBD

Total funds requested:  $0.00 
Expenses will be based on the Number of participants. No funds are requested

Cost details (attach spreadsheet, if available): See the Proposal

Contact Name:  Amy Barrett
E-mail Address:  abarrett@mchsi.com
Phone Number: (312) 909-6101
Please email this completed form to the IDCTA President or IDCTA Treasurer (link for email addresses: https://idcta.org/board).  
Your proposed event or project will be added to the agenda and voted on, at the next monthly IDCTA board of directors meeting.  
_____ Check here if you are not a member of the IDCTA board of directors and would like to attend the meeting at which your event or project will be discussed.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
The above event or project was discussed at the IDCTA board of directors meeting on 
February 15, 2021 Meeting (link to the minutes page: https://idcta.org/board-meeting-minutes).

The above event or project was:   
        X    approved by the IDCTA board of directors on the meeting date listed above
     ____ not approved by the IDCTA board of directors on the meeting date listed above
     ____ deferred to the IDCTA board of directors meeting on _________________ for further consideration
