IDCTA Board Meeting
Minutes for January 4, 2021 Meeting

Attendees (representing a quorum (a quorum = at least 6 board members + 2 officers)):
Alison, Brittany, Cecelia, Cindy, Eric, Heather, Jill, Karen, Katie, Lil, Mary Jo, Michael, Molly, 
Sara

Missing: Emma, Linda

Meeting via Zoom started at 7:01 p.m.:
1. 12/1/2020 minutes approved with no changes (Sara moved to approve; Lil seconded).
1. Board agreed to put the Executive Board meeting minutes on our webpage.
1. Treasurer’s report - Michael:  current bank balance is $34,158 (Lil moved to accept financial statements and Sara seconded).
1. Mission Statement:  Eric drafted an update to our mission statement, which was approved by the Board (Cindy moved to approve; Janet seconded).  Mary Jo will update the mission statement on our webpage. This revised mission statement will be included in our slide presentation for our year-end awards.
1. VP of Dressage (Molly filled in for Emma):
4. Next meeting is January 10, at 7 p.m., which will be the 1st meeting with several new committee members.
1. Virtual Shows – Janet:  
5. Board approved the virtual show series (see details below), (CC approved, Sara seconded).
5. Details:  Will have 4 shows; costs are $45/ride for members, $55/ride for non-members. 1 R judge and 3 S judges. Minimum profit is $15/test; fees go to virtual show office and judges; Virtual Show Office will take care of the ribbons; will have 4 divisions (junior, young rider, amateur and open); potential club profit is $2,500.  This show series has been advertised on our webpage, eblast and Facebook and sent to USDF, Region 2, and USEA. 
1. VP of Eventing - Eric:
6. 75 members have registered to watch the interview with Denny Emerson on January 13, 2021.
6. Eric had the 2nd Eventing Committee meeting and had a great brain-storming session which included 3 day mini-event, horse and rider conditioning clinic, schooling show guidelines, coordination with Mill Creek Hunt, and mentoring program. 
6. Next meeting is January 11 at 7 p.m.
1. Year-end Zoom meeting - Molly:
7. Board discussed various ideas and decided on a slide show with pictures and the winner’s accomplishment(s), which is pre-recorded so folks could log-in at any time to view. Molly will call John Borys to see if he can put it together (estimated that he will charge $350).
7. Format – board preferred option B – prerecorded and posted on our website.  Molly will ask Angelica if she will narrate the presentation.
7. Ribbon distribution plan – board preferred option B (pick up locations) – Heather will see if her barn can be a pick-up location; Molly will call Silverwood and Hall and Winsom to see if their barns can be pick-up locations. Award winners will sign up for location/date/time to pick up their ribbon.
7. Awards on-line catalog supplier – none of the on-line catalogs will embroider for free.  Board choose Dover for the gift cards because they have been a big supporter of IDCTA.
1. Membership – Lil:
8. Current membership is 139 (last year was 131 and 2019 was 155); reminder that Board members should renew their membership in January.
8. Recruiting – use the Zoom sign-up information to find out if they are a member or interested in becoming one.
1. Schooling Shows – Cecelia:  
9. Omnibus is done and was sent out.
9. Meeting on January 7 at 7 p.m. for managers.
1. Year-end awards for virtual shows – CC:  Board asked that this topic go to the Dressage Committee for further definition.
1. Suggested new position – advertising – 1 person becomes an expert and builds relationships with 3rd parties.
1. Other topics: none
1. Next meeting will be February 15th, 2021 at 7 p.m., via conference call or Zoom.

Meeting adjourned at 8:06 p.m. (Michael moved that we adjourn and Eric seconded)

